482nd Fighter Wing
Air Force ReserveCommand
Environmental Assessment
for Construction of a New Entry Gate Complex
at HomesteadAir ReserveBase,
Miami-Dade County, Florida
FINDING OF NO SIGNIFICANT IMPACT
The 482ndFighter Wing, Air ForceReserveCommand(AFRC) of the United StatesAir
Force (USAF) assessedthe potential environmentalimpacts that may result from
construction of a new entry gate complex at HomesteadAir ReserveBase (HARB) in
Miami-Dade County, Florida. An environmentalassessment
(EA) was preparedin
accordancewith the regulations set forth by the Council on Environmental Quality (40
CFR 1500-1508)for implementingthe provisionsof the National EnvironmentalPolicy
Act (NEPA), as well as Air Force Instruction(AFI) 32-7061,TheEnvironmentalImpact
AnalysisProcess,as codified in Title 32,Code of FederalRegulations(CFR), Part 989.
The EA is incorporatedinto this Finding of No Significant Impact (FONSI) by reference.
BACKGROUND
The purposeof the ProposedAction is to provide a new permanententry gatecomplex
for HomesteadARB that would accommodatethe current mission/tenantsand anticipated
future increasesin gate traffic. Two entry control points to HomesteadARB currently
exist; both are locatedoff of SW 288thStreet,approximately1400feet (ft) apart,butonly
one is fully operational. The Old Main Gateon Coral SeaBoulevardwas closedwhen it
was determinedto be highly vulnerable to antiterrorism/forceprotection concernsdue to
the proximity of baselodging. The current HomesteadARB entry gate on Westover
Street (herein referred to as the Contractor Gate) servesas the only fully operational gate
for the base. This gate was not designedto handle the current volume of basetraffic, the
configuration is constrictedand the design is inadequateto maintain acceptabletraffic
flows through the gate and onto SW 288th Street.
DESCRIPTION OF PROPOSED ACTION
The ProposedAction includes the constructionof new integratedfacilities on the North
Gate Site including, a coveredgatehouse,passand identification(ID) inspectionoffice,
commercial vehicle inspection area(CVIA), associatedparking lots, a static aircraft
display, and realignmentof SW 288th Street. The preliminary designof the Proposed
Action was modeled after the current control gate complex at MacDill AFB in Tampa,
Florida. MacDill AFB has a modem six-lane entry control point which is consideredsafe
from both traffic and anti-terrorism standpoints,as well as aesthetically-pleasing.Due to
the preliminary statusof the configuration of the ProposedAction, changeswould be

expectedonce the design is finalized; however, thesechangeswould be minor and would
likely not affect major defining featuresof the project. The primary featuresof the
proposedaction include re-routingSW 288thStreetto a new intersectionwith SW 127th
approximately 1,000ft north of the current intersection;a single traffic circle connected
to an extendedCoral SeaBoulevard: and the closure of the direct connectionbetween
SW 127thAvenue and Bougainville Boulevard.
Under the ProposedAction, a one-story,approximately300-grosssquarefoot (gsf)
covered gatehousewould be constructedon the North Gate Site to serveas the new
control gate for HomesteadARB. The approximate300-gsfareadoesnot include the
vehicle areaunder the canopies.Canopyelevationswould likely rangefrom 16 ftto 24 ft
(exact canopy elevationswould be determinedduring the design phase). The small
control station building would house security personneland equipment. The attached
canopieswould cover the guardedentry and inspection areas.
The passand ID inspection office would be constructedless than 300 ft northwest of the
gatehouseand would have an approximateareaof 2,000 gsf. The current badging and ID
office at HomesteadARB is situatedinside the Contractor Gate, requiring many visitors
who have not received their security badges,to be escortedfrom the gate to the ID office.
The proposedpassand ID office's location outside (north) of the entry gatehousewould
allow contractorsand other visitors to obtain baseentry passesprior to reachingthe
security gate, which would help prevent traffic jams and back-upsat the gate. Functions
of the passand ID office include issuing military and civilian line badges,fingerprinting
related to security clearance,issuing temporary visitor passesand contractor badges,
processingentry accesslists, and providing generalbaseinformation.
A CVIA would be built adjacentto the passand ID office; the two buildings would be
connectedby a sidewalk. A separateCVIA does not currently exist at HomesteadARB;
therefore, this new facility would streamlineentry control proceduresfor commercial
vehicle drivers entering the base. All commercial vehicles (tractor-trailers,delivery
trucks, buses,etc.) attempting to enter a USAF installation must be carefully inspectedin
accordancewith Departmentof Defenseand USAF guidelines. Inspectionsinclude the
interior of the vehicle cab, bed/box, trunk, trailer, under the hood, and undersideof the
vehicle. The inspection processcan be lengthy, and would contribute to traffic back-ups
if not performed in an areaseparatefrom the main gatehouse.
Pavedparking areastotaling approximately 0.3 acreswould also be included under the
ProposedAction. The exact size and arrangementof the parking lots would be
establishedduring the design phase;howeveroinitial site plans indicate that there would
be at least two parking lots north of the passand ID offrce and a small row of parking
spacesnearthe CVIA.
In addition to the proposedgate complex buildings/canopiesand parking areas,a
permanentroad realignment of SW 288th Streetwould be required. The North Gate Site
is located north of the current HomesteadARB boundary and existing Contractor Gate,
acrossSW 288th Street. Under the ProposedAction, HomesteadARB intendsto acquire

ownership of the North Gate Site from Miami-Dade County and constructthe new entry
gate complex on the property, resulting in a necessaryextensionof the perimeter of
HomesteadARB. Should the North Gate Site be transferredfrom the County to the
AFRC, as is proposedby meansof a deedor long-termlease,SW 288th Streetwould
have to be re-routed in order to connectto SW l27th Avenue and avoid new base
boundaries. The initial road realignment would require construction of approximately 6
acresof roadway, including a traffrc circle, and the new portion of SW 288th Street
would be approximately 1870 ft in length. The proposedroad realignment would connect
SW 288th Streetwith SW lzTthAvenue approximately 960 ft north of the current
intersection in front of the Old Main Gate creating a new four-way intersectionat St.
Nazaire Boulevard.
The ProposedAction would also requirethe permanentclosureof small portionsof both
SW l27th Avenue and Bougainville Boulevardin orderto accommodatethe realignment
of SW 288th Street. The road closureswould affect vehicles attempting to reach
destinationslocatedalong BougainvilleBoulevardeastof that intersectionof SW 288th
Street and SW l2TthAvenue. Motorists would be detouredfrom SW l2TthAvenue, east
onto St. Nazaire Boulevard, and south onto Ramey Avenue. which intersects
Bougainville Boulevard.
A flashing light is currently in place in front of the Contractor Gate at the intersection of
SW 288th Streetand Westover Street. This flashing light would remain in place as part
of the ProposedAction in order to slow traffic and allow the ingressand egressof select
commercial vehicles, particularly fuel trucks, which would continue to use the Contractor
Gate due to its proximity to the fuel tanks.
In total, the new structurefootprints and associatedroad realignment describedfor the
ProposedAction would permanentlyoccupy approximately 0.3 acresand 6 acres,
respectively, of the 33-acreNorth Gate Site. Additionally, temporary construction
equipment and material staging areaswould be establishedadjacentto the Proposed
Action footprint, but theseareaswould be returnedto their original condition upon
completion of construction. Construction of the ProposedAction would be phasedsuch
that vehicular accessto SW 288th Streetwould be maintained. Existing roadways on the
North Gate Site would be left in place, new perimeter fencing would be constructed,and
minor landscapingmay be performed. Also, the portions of SW l2TthAvenue and
Bougainville Boulevard which would be permanentlyblocked would be left in place.
DESCRIPTION OF ALTERNATIVES
Identifying and analyzing alternativesis an important part of the NEPA decision making
process. As part of the alternativesanalysis,a range of preliminary alternativesare
identified. Thesealternativesare then screenedagainstthe project purposeand need as
well as other screeningcriteria. Through this process,some alternativesare eliminated
from further considerationand the remaining alternativesare studied in detail as part of
the NEPA review process. All of the preliminary alternativeswere assessedagainstthe

criteria for meeting the identified purposeand need. In addition to the proposedaction
describedabove,the following alternativeswere retained for detailed analysis.
No Action Alternative
Under the No Action Alternative, there would be no constructionof a new entry gate
complex at HARB. The existingconditionswould continue. The needfor enhanced
control gate facilities to accommodatethe volume of traffic related to the current and
future mission and tenantswould remain unmet.
Alternative #2
Alternative #2 consistsof the constructionof a new entry gate complex and road
realignment on the south half of the North Gate Site. Early-stagedesign plans of
Alternative #2 illustrate that this alternativewould have a more compact, east-west
oriented footprint and the gate complex would include two buildings, a combined
coveredgatehouse/CvlAand a passand ID inspectionoffice totaling 0.1 acre. The
design also includes a traffic circle on the realigned SW 288tnStreetat the new entry
gate,a single 0.3 acreparking lot, and a small drainagepond. A separatelane would be
installed within the realignmentthat would allow large commercial vehicles to avoid
navigating the traffic circle. Under Altemative #2, SW 288th Streetwould be re-routed
through the North Gate Site around the new entry gate complex. The realigned segment
of SW 288th Streetwould be lessthan 1,500ft long and would have a permanent
footprint of approximately 3.5 acres. Due to the permanentclosure of portions of SW
l27th Avenue and Bougainville Boulevard included in this alternative,vehicles
attempting to accesslocations eastof the SW 288th and SW l27th Avenue intersection
on Bougainville Boulevard would be detouredonto existing roads (St. Nazaire Boulevard
and Ramey Avenue.
Alternative #3
Under Alternative #3, a new control gate complex and road realignment would be
constructedon the North Gate Site. The gate complex for this alternativewould consist
of two structures(totaling 0.1 acre), a combined gatehouse/CvlA building and canopy,
and a passand ID office, as well as a O.3-acreparking lot and a small drainagepond.
Alternative #3 has a similar interior configuration as Altemative #2, with a rotated
alignment (north-south rather than east-west). As in Alternative #2, a traffic circle, with
a large vehicle bypass,would be installedon the realignedSW 288tnStreetat the new
entry gate. The required relocation of SW 288th Streetwould follow a similar path as the
ProposedAction design, a north-southoriented alignment, but would re-connectwith SW
l27th funher south, directly acrossfrom St. Nazaire Avenue. The road realignment
would requirethe additionof 4.4 acresof pavedroadson the 33-acreNorth Gate Site.

SUMMARY OF ENVIRONMENTAL

CONSEQUENCES

The EA contains the results of a systematicevaluation of the potential environmental
consequencesassociatedwith the ProposedAction, the No Action Altemative, and two
other alternatives,including potential direct, indirect, and cumulative impacts. Fourteen
resourcecategorieswere addressedto identify potential impacts: land use, infrastructure,
socioeconomics,environmentaljustice, cultural resources,physicalresources,coastal
zone resources,water resources,biological resources,transportation,air quality,
hazardousmaterials and waste management,safety,and noise. Consistentwith CEQ
regulations,the cumulative impacts of past,present,and reasonablyforeseeablefuture
actions were considered,regardlessof whether those actions were initiated by
governmentalentities or private parties. Potential impacts were concludedto be no more
than negligible to minimal for land use, infrastructure,cultural resources,physical
resources,coastalzone resources,water resources,biological resources,air quality,
hazardousmaterials and wastemanagement,and noise. Resourcesfor which potential
impacts were determinedto be more substantialwere socioeconomics,environmental
justice, transportation,and safety. The impacts associatedwith thesefour resourcesare
discussedbelow.
Socioeconomics
Socioeconomicsincludesboth populationand employmentand eamingsconsiderations.
No adverseimpacts to the population would be expectedas a result of the Proposed
Action. There are no residential areason or immediately adjacentto the project area and
the scaleof the ProposedAction is small enoughthat impacts to the population would not
be felt beyond the immediate vicinity. There may be temporary or minor adverseimpacts
to earningsfor the 1" National Bank of South Florida and the HomesteadJob Corps as a
result in the roadway realignment and Metrobus route changes. The re-routing of two
roads would facilitate the inflow and outflow of employeesat HomesteadARB
potentially resulting in a positive indirect impact to baseemployment. Temporary
beneficial impacts could result from increasedemployment opportunities in the area
associatedwith hiring constructionpersonalduring gate installation. There would be
potential temporary adverseimpacts to the local economy if Miami-Dade County has to
absorbthe cost of installation of new signalsat the new entry gate, and road
improvements or new road constructionin associationwith the closure of the intersection
of SW 127thAvenue and Bougainville Boulevard. There may also be potential adverse
impacts to Miami-Dade Transit in associationwith the needto develop and advertisea
modified route for Metrobus Route 70. in throueh income lost should that sesmentof the
route be closed.
Potential cumulative impacts related to socioeconomicsfor the ProposedAction would
include indirect impacts to the County's plans to develop the BX Mart as an emergency
supply distribution center. Should the County chooseto build a new road through the
current BX Mart parking lot to accommodateMetrobus Route 70, there could be either
beneficial or adverseindirect socioeconomicimpacts dependingon how this road would

affect the County's original plans for the BX Mart parking lot in associationwith the
planned emergencysupply distribution center.
Additional, indirect cumulative adverseimpacts to socioeconomicsassociatedwith the
ProposedAction may occur if road improvementsto St. Nazaire Boulevard and other
streetsare necessarywhen the County developsthe planned fleet storageand
maintenancefacility and/or when the new SOCSOUTH HQ is completed. Traffic for
both of thesefacilities would needto travel roadwayseastof SW 127thAvenue and the
traffic volumes may require roadway improvementsas a result of the closure of the SW
127tnAvenue/BougainvilleBoulevardintersection.Therefore,St. NazaireBoulevardand
other local streetsmay needto be improved and/or expandedto accommodatethe new
traffic associatedwith thesefacilities, and as statedabove, such improvementsare not
currently covered in the County plans or budgets. Therefore,there could be temporary
cumulative adversesocioeconomicimpacts to the county as a result of thesecombined
actions.
Environmental Justice
The majority of studentsat the HomesteadJob Corps are minorities, an environmental
justice community of concern;therefore,potential adverseimpacts to environmental
justice could occur under the ProposedAction. Construction of the new entry gate
complex would have the potential for adverselyimpacting thesestudentsby extending
the distancethey would have to walk to reach locations west of HomesteadARB, and by
eliminating or altering their accessto Metrobus Route 70. Impacts to the route which
studentswould have to walk to reach retail locations west of the basewould be minor.
Impacts to students' accessto public transportationcould potentially be significant.
These impacts could be mitigated by establishmenlof a revised bus route that maintains
accessto public transportation. There would be no anticipatedcumulative impacts to
environmentaljustice associatedwith the ProposedAction.
Transportation
Beneficial impacts such as reducing congestionand traffic delays at the HomesteadARB
entranceand adjacentroads would result from the ProposedAction once construction is
complete. Impacts from the ProposedAction would dependon whether the final design
includes a traffic signal (beneficial impact), a two-way stop (adverseimpact), or an allway stop (negligible impact) at the new intersectionof the realigned SW 288th Street and
Coral SeaBoulevard. There would be minor adverseimpacts in the form of increased
travel times for areadrivers due to permanentroad closures. In addition, there may be
significant adverseimpacts to public transportationfrom theseroad closuresunlessa reroute option for Miami-Dade County Metrobus Route 70 is identified.
There would be potential adverseimpacts to transportationshould Miami-Dade County
be unable or unwilling to constructroadway improvementsor new roadsto accommodate
the Metrobus 70 Route in associationwith the closure of the intersectionof SW l27e
Avenue and Bougainville Boulevard. There may also be potential adverseimpacts to

Miami-Dade Transit in associationwith the needto develop a modified route for
Metrobus Route 70.
Potential cumulative impacts related to transportationfor the ProposedAction would also
include indirect impacts to transportationassociatedwith the County's plans to develop
the BX Mart as an emergencysupply distribution center. Should the County chooseto
build a new road through the current BX Mart parking lot to accommodateMetrobus
Route 70, there could be either beneficial or adverseindirect impacts to transportation
dependingon the County's original plans for the BX Mart parking lot and the changesin
traffic circulation in associationwith the planned emergencysupply distribution center.
Additional, indirect cumulative adverseimpacts associatedwith the ProposedAction may
occur if road improvementsto St. Nazaire Boulevard and other streetsare necessary
when the County developsthe planned fleet storageand maintenancefacility and/or when
the new SOCSOUTH HQ is completed. Traffic for both of thesefacilities would need to
travel roadways east of SW l27rn Avenueand the traffrc volumes may require roadway
improvements as a result of the closure of the SW l27th Avenue/Bougainville Boulevard
intersection. St. Nazaire Boulevard and other local streetsmay need to be improved
and/or expandedto accommodatethe new traffic associatedwith thesefacilities, and as
statedabove, such improvementsare not currently coveredin the County plans or
budgets.
SafeQ
No impacts to generalpublic safety are anticipatedfor the ProposedAction. There would
be anticipatedbeneficial impacts for the HomesteadARB and the surrounding areadue to
increasedsafety from the installation and operationofa redesignedentry control
complex. There could be potential cumulative adverseimpacts related to safety if
construction of the new entry gate complex occurs at the sametime as the planned
expansionat the HAC, particularly if road closuresare included in both construction
projects. Thesepotential impacts would be temporary and should be minor.
CONCLUSION
As a result of the analysis of impacts in the EA, summaized and incorporatedby
referenceherein, it is the conclusion of the 482"dFighter Wing, AFRC, USAF that the
ProposedAction would not have a significant adverseimpact on human health or the
environment. Therefore, preparationof an environmental impact statementis not
required.
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