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Maintenance Flight Chief Senior Master Sgt. Al Simmons, left, and Master Sgt. Arendel
Bring your “A” Elizee, center, review procedures for storage and identification of hazardous materials
for aircraft with Senior Master Sgt. Michael Jacobsen July 12. Sergeant Jacobsen and
game other members of 10th Air Force Headquarters, Ft. Worth, Texas, visited to assess

page 12 compliance on over 900 items for the Maintenance and Standardization Program.




Page 2 August 2006

Commander’s Corner

Flight Lines

SAV comp

Air Force Reserve photo

By Col. Randy Falcon
482nd Fighter Wing Commander

Last month our counterparts at 10th
Air Force spent an entire week
looking at our internal processes
during the Staff Assistance Visit.

They gave us some great feed-
back, which | will sharewithyouin
four categories; the good, the bad, the
ugly and the ssmple. Fortunately for
us, thiswas an internal event, so our
shortfalls can be corrected before the
Unit Compliancel nspectionwithout
any negative press.

The good

Overall, thisbase has a positive,
can-do attitude. All of you tackle your
job and responsibilitieswith asense
of urgency, despite never-ending
personnel shortages and budget
constraints.

Y ou riseto the challenge consis-
tently, doing whatever is necessary to
accomplish the mission, and the team
chiefsfrom 10th Air Force took
notice of that. Thismay sound cliché,
but a positive attitude goesalong
way and | feel that our success as a
unit isattributableto that.

The bad

We need to learn from our mis-
takes. Past inspections and assistance
visits have shown us where many of
our deficiencies are, and many of you
have failed to take note of those
deficiencies. Thisleads to repeat
write-ups, or what | call “repeat
offenders.” Folks, we know ahead of
time what is expected of us during an
inspection, and we should prepare
accordingly. Worst of al though, are
those of you that received write-upsin
the past and received the exact same
write-up during thisvisit. We need to
make sure that we correct our defi-
ciencies before our next big event, the
UCI, which is scheduled for Novem-
ber.

The ugly

Sometimesit takes an outsider to
show you that you need to get back to
basics. The team chiefs noted several
areas that are common sense to us,
but we need to focus on them prior to
the UCI.

Of importance, pay attention to
customs and courtesies. This means
we address each other by rank, salute
commissioned officers, etc. Y ou know
the drill. We also need to maintain our
standards of military appearance;
good haircuts, sharp looking uniforms
worn correctly with unit patches.

The simple

If you do something, make sure you
document it appropriately. For ex-
ample, we have an outstanding safety
program at this base, and | know we
train our people on safety hazards and
the ORM process. But we must

ete, get back to basics

document thistraining on an Air Force
Form 55 or else we don't get credit for
the work we're doing. Again, thisis
just one example of something very
simple that we must not forget to do.
Pay attention to detail and check your
wingman's six to make sure we don’t
fail inareaslikethis.

Asthe 10th Air Force team chief
told uswhen they arrived, thisvisit
was to assist us. You've all received
individual feedback in addition to what
| mentioned above. So take these
recommendations and let’ simprove so
that we can show the UCI team that
we are aworld-class organization
when they visitin November.

Action Line

The Action Line is your direct
link to the leadership of the
482nd Fighter Wing for
suggestions, praise or issues
regarding Homestead Air
Reserve Base for which no
other solution exists. Your
chain of command should
always be your first option.
However, this month the
482nd FW would like some
specific feedback:

What would you most like to
see improved or changed at
Homestead Air Reserve
Base?

Send your responses to:

actionline@homestead.af.mil

PublicAffairsOffice
305-224-7303

Fax: 305-224-7302
DSN: 791-7303

482d FW/PA

29050 Coral SeaBlvd.

Box 46

Homestead ARB, FL 33039-1299
E-mail: 482fwpa@homestead.af mil

Commander: Col. Randall G. Falcon

Chief, Public Affairs: Lt. Col. ThomasB. Davis
NCOIC: Tech. Sgt. Paul Dean

Staff Writer: Master Sgt. Ray Sarracino
Staff Writer: LisaMacias

Public Affairs Specidist: Jake Shaw

Editor: Dan Gaindo

Flight Lines newspaper is published monthly by the 482d Fighter Wing Office
of Public Affairsfor thecommander. Copiesaremailed, free of charge, to the homes of
all reservists. Content is news articles and features devel oped for release to commer-
cial media as a part of the Air Force Reserve's continuing public affairs program.
Opinions of contributors are not necessarily those of the Air Force Reserve or the
482d Fighter Wing. This Air Force newspaper is an authorized publication for
members of theU.S. Military services. All photos are U.S. Air Force photos unless
otherwise indicated. The flag on the top front page of the Flight lines was designed
by Master Sgt. Raymond Sarracino.
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Uniform board to release updates to AF|

WASHINGTON (AFPN) -- An update to Air Force
Instruction 36-2903, Air Force Uniform Dress and Appear-
ance, will soon bereleased, said Air Force officials.

A key feature of this updated instruction will be the
return of heritage to the enlisted corps -- chevrons on the
sleeves and circles around the U.S. insignia.

"Over the years, we've made changes that made sense
at the time, but had the effect of moving us away from our
heritage," said Air Force Chief of Staff Gen. T. Michael

Moseley. "Chevrons on sleeves and circles around the U.S.

insigniaare historical symbolsof thefinest noncommis-
sioned officer corps on the planet. We need to return that
heritage to them and reconnect them to the great NCOs
who went before them."

Thecircle around the U.S. was eliminated in 1991, said
Senior Master Sgt. Dana Athnos of the Air Force Uniform
Board.

"Y et, every uniform board since received requests to
return that to the enlisted force, so it has been done," she
said. "Wearing the circle on the lapel has alasting heritage
that dates back to April 27, 1918."

The change will include the removal of senior NCO
shoulder boards from the blue uniform and from all upper
garments, except the optional wool sweaters.

Theimplementation date for the circled insigniais Jan.
1, 2007, and the date for mandatory wear of chevrons on
the sleevesis Oct. 1, 2006, Air Force officials said.

The updateswill also includeinformation about the new
air staff badge and new space badge. Desert combat
uniformsare now only authorized on civilian flightsto and

from the area of responsihility. Also, Air Force personnel
are not authorized to wear desert boots with the battle
dressuniform.

As areminder, Oct. 1 marks the mandatory wear of
physical training gear. All Airmenwill berequired to have
one running suit, two T-shirts and two pair of shorts. Also
beginning in October, enlisted Airmenwill receivean
increase in their clothing allowance to offset the increase
of the mandatory number of T-shirts and shorts from two
sets to three sets in October 2007.

Air Force officials emphasi zed that Airmen should not
wait until October to purchase these items. The revised
AFl will clarify wear of the PT gear by specifying that
when doing organized PT, the shortsand T-shirtswill be
worn as a set and not mixed with civilian clothes; however,
at other timesthe PT gear, to include the running suit, can
bewornwith civilian clothes.

Moreclarification will be provided about sister service
badges, aswell as cell phone use in uniform. New guid-
ance about the wear of flight clothing also isincorporated
in the updated document.

The new AFI will be availablefor al Airmen soon.

"The Air Force Uniform Board, chaired by Air Force
A1, reviews any mattersrelated to Air Force uniforms
involving possibleimprovements, andinturn, provides
recommendationsto the chief of staff for afinal decision,”
Sergeant Athnos said. "It's a deliberate process that is
focused on feedback from the field to better accomplish
our mission.”

To Staff Sgt.

ToAirman
David Laracuente, 482nd FW

To Airman 1st Class
Kristy Ayala-Rosado, 482nd SFS

To Senior Airman

Leonardo Cajiga-Peralta, 70th APS
Varshay Ceaser, 70th APS

Joe LariaJr., 482nd AMXS

David Page, 70th APS

Daniel Tidings, 70th APS

Promotions

Michael Barney, 70th APS
Randall Black, 482nd LRS
Fernando Buitrago, 70th APS
Adam Cartwright, 482nd AMXS
Bryan Doucette, 482nd MXS
Robert Harrold, 482nd AMXS
Samuel Kuntz 11, 482nd M SG
Carmen Martinez, 482nd CS
NghiaNguyen, 482nd LRS

M oises Ostolaza-Davila, 482nd SFS
Erick Pacheco, 482nd SFS
AntoineRolle, 482nd AMXS
Michael Turner, 482nd AMXS
Wesley Whitaker, 482nd SFS

To Tech. Sqt.
Leroy Danielslll, 482nd SFS

Timothy Haffner, 482nd CES
Heidi Knowlton, 482nd MDS
Richard Petty 111, 482nd CS
ElisaSpink, 482nd FW

Ken Swortz, 482nd MXG

To Master Sgt.
Frederick Becking, 70 APS

Anthony Cherington, 482nd AMXS
Juan Colon, 482nd CES
Franciso Navarro, 70th APS
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AF voting program helps Airmen exercise their right

RANDOLPH AIR FORCE BASE,
Texas — Air Force personnel and
their families serving around the world
have the right to vote and the Air
Force Voting Program’ smission isto
ensure they have the information and
tools needed to exercise that privilege.

As apart of the program, every
Air Forceinstallation has designated
voting assistance officers who can
assist Airmen and voting age family
members with the registration and
voting process. Prior to deploying,
Airmen receivevoting materials
needed to notify their state of new
mailing address and continueto
receive voting assistance from home
voting officers and on site PERSCO
teams.

“We want to ensure that every
Airman’s sacrifice of service does not
interfere with his or her right to vote,”
said Mr. John Lowrence, Air Force

Personnel Center. “However, each
person must accurately complete the
absentee voting process from register-
ing and requesting aballot to submit-
ting the absentee ballot.”

Personnel serving away from their
voting residence should use Federal
Post Card Application Standard Form
76 to register and request absentee
ballots. The SF 76 and 2006-07 Voting
Assistance Guide, which liststhe
unique voting rules for each state, are
available on line at www.fvap.gov or
may be obtained from your base
voting assistance officer.

To help ensure their vote counts,
officialsremind personnel to be
careful when filling out the SF 76 asiit
is most often returned without action
for thefollowing reasons:

B |nadequate legal voting residence
address: Address information was not
sufficient to locate members voting

Voting Action Officer at the Air Force  precinct/ward/parish/etc.

Guidelines setlimits on political activities

ROBINS AIR FORCE BASE, Ga—
Peoplein Air Force Reserve Com-
mand might want to brush up on the
rulesthat governinvolvementin
political activities.

Primary elections are under way in
some states. General elections are in
November.

While the same rules that apply to
active-duty military members do not
always affect reservists and Depart-
ment of Defensecivilians, it isimpor-
tant to know when and where these
rulesdo apply.

According to the Air Force
instruction that lays out ruleson
participationinpolitical activitiesby
Air Force members, Airmen in the
active-duty Air Force and Air Force
reservists on active duty for 30 days
or more have the greatest number of
restrictions.

“The Air Force restricts its mem-
bersintheir political participationin

order to help promote amore politi-
cally neutral Air Force,” said Capt.
Cinnamon Howard, ajudge advocate
at Headquarters AFRC.

For military members on extended
active-duty and reservists on active
duty for 30 days or more, the rules
limiting participationinpolitical activi-
tiesfollow two basic principles.

First, they cannot act in an official
military capacity.

Second, they cannot openly or
privately make speeches, write
articles, or engage in electioneering or
campaign activity associated with
partisan politics. Partisan means a
candidacy for any national or state
office or a candidacy or issue associ-
ated with apolitical party - Republi-
can, Democrat, Libertarian, etc.

For example, the Air Force allows
its people on active duty to attend
partisanpolitical ralliesincivilian
clothes as a spectator only, not in

B |nadequate current mailing
address: Member moved or deployed
without forwarding an SF 76, |etting
the state know his new address and
the post office will not forward ballots.
B Writingillegible
B Falureto indicate party prefer-
ence: Primary ballotswill not be sent
without aparty designation
B Formincomplete: All information
specified in the VAG must be com-
pleted
B Application sent towrong juris-
diction (see addresses listed in the
VAG)
B Nosignature

For moreinformation onvoting, or
for assistance, contact your installation
voting officer through your base
telephone operator or visit the Air
Force Voting Action site at
www.af crossroads.com/voteFund/
Vote/default.htm.

uniform, aslong as they do not ac-
tively participate or make speeches
during therally, eveninan unofficial
military capacity.

In an unofficial capacity, they may
write letters to the editor of newspa-
per expressing personal, nonpartisan
viewson current political issues.

Also, they can make monetary
contributionstoapolitical organization
favoring a particular candidate. They
cannot give money directly to any
candidate.

Therules are less restrictive for
DOD civilians. Whilethe main prin-
ciple of not acting in an official capac-
ity still applies, DOD allowsitscivil-
ians more freedom to engage in
partisan politicsintheir privatelives.

If they are not members of the
Senior Executive Service and are
acting solely in a private capacity,

See POLITICS, pg. 11



Flight Lines

Deployed News

Page 5 August 2006

Deployed Homestead reservist organizes charity march

Story and photos by
Staff Sgt. Candy Knight
376th AEW Public Affairs

MANAS AIR BASE, Kyrgyzstan —
In a show of camaraderie, teamwork
and respect for history, Tech. Sgt.
William Gordon, deployedfrom
Homestead Air Reserve Base, Fla,,
organized aMini-Nijmegenmarch
here on July 23.

The event, sponsored by Manas'
Enlisted Councils, wasdesigned to
simulatethe Nijmegen I nternational
Peace March, afour-day, 100-mile
march held annually in Holland.

“The purpose of thisevent isto
celebrate the Nijmegen March and
hopefully help build esprit de core
among the team members and be-
tween the units,” said Tech. Sgt.
William Gordon, event organizer.

Seventy-six servicemembers from
the 376th Air Expeditionary Wing took
part inthe Manas' Mini-Nijmegen and
walked more than 15 mileson arural
route which took them through many
sections of the base that are normally
not accessible.

Airmen of the 376th Air Expeditionary
Wing take part in a 15.5 mile walk
during the early morning hours to
commemorate the Nijmegen Inter-
national Peace March, a four-day,
100-mile march held annually in Hol-
land. Seventy-six servicemembers
took part in the event.

Tech. Sgt. William Gordon, right, of the 376th Expeditionary Security Forces
Squadron, and 1st Lt. Tobey Hockridge, 376th Air Expeditionary Wing,
marches through a section of Manas Airport’s “Bone Yard” during the Mini-
Nijmegen march July 23. Sergeant Gordon is deployed from the 482nd
Security Forces Squadron, Homestead Air Reserve Base, Fla. Lieutenant
Hockridge is deployed from Pope Air Force Base, N.C.

However, unlikethe original march,

the wear of Desert Camouflage
Uniformsand 22-kilogram backpacks
was optional .

But that didn’t stop some members
from “gearing up.” Neither did the 90+
degree heat.

Participants also knew that they
were helping to raise funds for the
numerous charities sponsored by the
councils.

“1 felt a sense of accomplishment
after completing the march,” said
Senior Airman llyaDayter, 376th
AEW. “Knowing that | also helped
raise money for a good cause makes
the pain and blisters | have now worth
it.”

“Thiswas a perfect combination of
a great cause to celebrate great event
and raise money for great causes. It

was great to see so many Airmen
out there show camaraderie and
teamwork and | am proud to have
participated,” said Mgj. Mark
Anarumo, 376th Expeditionary
Security Forces Squadron com-
mander.

According to 1st Lt. Tobey
Hockridge, 376th AEW, taking part
inthisevent hasinspired himto
competein similar events, albeit with
moretraining.

“Il intend on participatinginthe
Bataan Memorial Death schedule for
March 25. It isa 26.2-mile event
through the desert in honor of those
who survived and those who did not
survive the historical event of the
same name during World War 11,” he
said.
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Automated r_ecall
system coming soon

Communicator eases process, increases capability

By Jake Shaw
482nd Fighter Wing Public Affairs

The482nd Communi cations Squadron
is expected to implement a new,
automated system thisfall that will
streamline the recall procedures at
Homestead Air Reserve Base.

“Communicator” asthe systemis
known, will eliminate the need for key
staff to manually call personnel for
accountability purposes, according to
Senior Master Sgt. Wanda Symons,
482" Fighter Wing Chief of Military
Personnel Programs.

In the past, when arecall was
initiated for training or real-world
scenarios, all base units were required
to pick up the phone and manually call
everyone on their roster to get ac-
countability for unit members.

Now the 482™ Fighter Wing will
have the ability to contact all unit
members quickly to achieve ahigh
rate of accountability, said Sgt.
Symons.

Communicator requiresjust one
person to enter a recall message and
within a few minutes the system starts
calling everyonein its database to pass
on the message, said Senior Master

Sgt. Oscar Lopez, 482" Fighter Wing
Command Post Superintendent.

Communicator also deliversan
accurate and consistent message to
everyone who receives the call,
according to Sgt. Lopez.

And it givesthe wing commander
the ability to measure the base's
mission capability, said Sgt. Symons.

With the peak of hurricane season
fast approaching, base officials are
stressing the importance of the new
system, which should make it easier
and faster to learn the status of all
base employees in the aftermath of a
storm.

Todoyour part, all military and
civilian employeesat Homestead
ARB must make sure their contact
information isupdated on the unit’s
recall roster.

Quick Quotes

When you receive a call from the
Communicator system you will hear
the following message:

“Thisisthe 482 Fighter Wing
Emergency Notification System.
Please press a key at any time to
retrieve an important message.”

Hurricane Accountability

For the current status of the base
after a hurricane has passed or
to report your location/status,
attempt to use the following
emergency call-in numbers:

Information Line
1-800-945-5328 or (305) 224-7691

Base Command Post
1-800-330-8149 Ext 7023

In the event the base loses com-
munications, use the following
resources to report accountability:

NAFCAT
1-800-828-4624 Ext 5160 or 3079

Official AFRC Web Site
http://lwww.afrc.af.mil/

* Inform your unit of your plans prior to a storm’s landfall and make
contact NLT 48 Hours from crisis onset.

How do you
pass the time
when the power is out
after a hurricane?

| like to read
when there’s
daylight and
just sleep
when it's dark.

Senior Airman Dionne Dukes
482nd MSG Admin Support Specialist

I'll probably
play a lot of
poker on my
cell phone.

Senior Airman Jennifer Hawley
482nd MSG Workgroup Administrator

| watch satel-
lite TV and eat
ice cream.
(Editor’'s note:
Senior Airman
McCarthy has
invested in a
portable
generator)

Senior Airman Patrick McCarthy
482nd MXG Crew Chief

I'll try not to
suffocatefrom
the heat, and I'll
barbecue a lot!

Ms. Claudia Bortz

482nd CES Real Estate Specialist
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FEMA makes use of former, current Air Force assets

By Dan Galindo
482nd Fighter Wing Public Affairs

The Federal Emergency Management
Agency is making a hangar at Home-
stead Air Reserve Base, Fla. one of
South Florida' s main hubs of recovery
operations for hurricanes and other
natural disasters.

Adjacent to the runway of Home-
stead Air Reserve Base, the 121,000
square foot hangar isin an ideal spot
for recovery efforts.

“The beauty of the hangar isthe
location,” said Jeffrey Bezore, staging
area group manager from FEMA
Headquarters Logistics Cadresin
Washington, D.C. “It has the potential
to airlift assetsinto and out of the
staging areaas well astypical ground
transportation.”

Although the hangar isMiami-
Dade County property, the FEMA
Long-Term Recovery Officein
Orlando has atemporary, year-to-year
agreement to use the hangar as a
staging sitefor relief supplies, accord-
ing to Bezore.

“The hangar isnow in a static
contingency role,” Mr. Bezore said.
“It'savailablefor usto easily movein
a team and receive response re-
sources for transfer to the state based
on their operational needs.”

During the previous two hurricane
seasons, FEMA teamed up with
Homestead Air Reserve Base to use
the hangar as a staging areain re-
sponse to multiple hurricanes. Now

FEMA courtesy photo

Sgt. Steven Laughlin of the Florida Army National Guard’s 50th Area Support
Group wraps pallets of ice at a hangar, formerly part of Homestead Air Force
Base, Fla., during recovery efforts after Hurricane Wilma in October 2005.
FEMA now uses the site to pre-position food and water in the event of a
natural disaster. (Below) Trucks at the hangar prepare for loading.

FEMA has proactively pre-staged
food and water resources to distribute
in the immediate aftermath of a storm
until morecommoditiesarrive.

Mr. Bezore said that if a hurricane
strike is expected, recovery teams can
now set up operations prior to a
disaster declaration by the President.
As many as 30 people from the Army
Corps of Engineers, the Forest Service
and Department of Transportation
would converge on the site.

But there are many other ways the

Air Force Reserve has helped with the
FEMA operation.

“In the past the base has been
fantastic,” said Mr. Bezore. “The
commander has welcomed usinto his
preparedness planning process during
past events so that we can comple-
ment our separate, yet adjacent,
operationsand minimizeconflicts.”

Last year, the 482nd Fighter Wing
a so helped recovery teams with fuel

See FEMA, pg. 8

Photo by Lisa Macias
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Reserve personnel center
expands online services

DENVER — In today’ s virtual world,
people can shop, perform bank trans-
actions or complete college classes
online.

The people at the Air Reserve
Personnel Center here are working to
offer similar conveniences to members
of the Air Force Reserve Command
and Air National Guard through the
virtual Personnel Center-Guard and
Reserve, a Web portal located on the
ARPC Web site at
http://arpc.afrc.af.mil.

The next capability scheduled to be
launched by the center will be retire-
ments and associated processes on
July 31. These new capabilitieswill
hel p people conduct transactionsonline
without havingtovisitamilitary
personnel flight in person.

On March 31, the center gave

people the capability to correct their
duty history online. Inadditionto
correcting their duty history, custom-
erscan also do thefollowing:

B Obtain their 20-year letter (re-
issue);

B Send aletter to the promotion
board;

B Receiveboard counseling;

B Acquire amortgage letter;

B Correct their pointshistory;

B Request acopy of afinalized NGB
22, Report of Separation and Record
of Service;

B Get current awards and decora-
tionsinformation;

B Make a personnel data update;

B Find out about current points;

B Choose a Reserve Component
Survivor Benefit Plan;

“Off we go...”

US Air Force file photo

An Air Force Reserve Command WC-130J Hercules from the 403rd Wing
at Keesler Air Force Base, Miss., takes off to hunt atropical cyclone. To
date, there have been two tropical storms that have formed in the Gulf
of Mexico and the Atlantic Ocean. The 403rd is the only Department of
Defense unit with the designated mission of flying into hurricanes to
gather critical data for the National Weather Service.

B Request acopy of afinalized
Defense Department Form 214,
Certificate of Release or Discharge
from Active Duty;

B Get retired pay assistance;

B Request copies of previous enlisted
performance reports or officer perfor-
mance reports; or

B Sign up for TRICARE Reserve
Select.

Members can stay informed about
thelatest vPC-GR information by
creating a new account on vPC-GR
and electing to receive the vPC-GR
onlinesubscription-based e-mail. To
get to it, visit the Air Reserve Person-
nel Center Web site at http://
arpc.afrc.af.mil and click on the vPC-
GR logo. (AFRC News Service)

FEMA, from pg. 7

for back-up generators, medical
supplies, lodging, and material han-
dling equipment. Soldiersfromthe
Florida Army National Guard’s 50th
Area Support Group, atenant unit at
the base, also supported efforts by
loading pallets of suppliesinto tractor
trailers.

Inadditionto pre-staging supplies,
FEMA isalso using the site for
training disaster recovery teams. In
late July, teams trained for several
dayson shipping and receiving the
initial response resources, and they
trained on new command-control
systems and reporting technology.

While FEMA does not yet have a
permanent agreement with the
county to usethe hangar indefinitely,
FEMA iscurrently funding repairsto
the hangar. So far, the agency has
repaired the electrical system, and
officials hope to have water services
at the site repaired in the future.
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2005 Air Force Climate Survey results in

Responses show significant improvements over 2003 survey

By Lt. Col. Virgil Hamaty
Wing Performance Manager

The Air Force Climate Survey isatool
used by commanders at al levelsto
help measure how well their individual
units are performing. The surveys are
conducted every two years, and the
results from our most recent assess-
ment at the 482nd Fighter Wingin

2005 shows how well we' ve improved.

A climatesurvey identifies positive
and negative factors that affect
mi ssion accomplishment and letsunit
leaders determine how to take action.
The survey is made available online
and participationisstrictly voluntary.

More than 560 reservists and
civilian members of Homestead ARB
participated in our 2005 assessment in
October and November of last year.
Asyoulook at the results below, you'll
see a comparison of our 2003 results
with the 2005 resullts.

There were 12 magjor areas of
consideration with 51 subcategoriesin

the 2005 assessment. Nine of the
major areas, including 38 subcatego-
ries were repeats from the 2003
assessment. Of the repeated ares,
seven showed improvement. How-
ever, the two declining areas regarding
what participants thought of their
units' job performance and profes-
sional devel opment atmosphere and
opportunitieswerestill high abovethe
75% threshold.

In this latest assessment, the Air
Force added three new major catego-
ries measuring members' organiza-
tional commitment, perceptionsof
senior leadership and perceptions of
immediate supervisors. In al three of
the new categories, responses met or
were well above 75 percent.

The two major categories that did
not meet baseline standards according
to members’ responses regarded unit
flexibility and recognition. Our base
leadership has certainly taken notice
of thisand, asit always strivesto do,

will make every effort to do right by
youl.

The numbers shown below are just
afew of the significant improvements
we've made at the 482nd Fighter
Wing in the last few years. Across the
board this survey shows that we are
looking for waysto improve, and most
of usfeel like valued members of our
unit. Additionally, the survey shows
that management at all levels strongly
supportscontinued professional
training and they provide uswith the
right toolsto do our job.

Thisis another reason for mem-
bers of the 482nd FW to be proud. We
are aprofessional organization that
continues to strive for excellence. We
arecontinually improving, andthe
reason is you and your hard work. The
next UCA is scheduled for late 2007.

Theentirelist of resultsisavailable
through the Homestead ARB public
driveat PAFW\CCX\2005 climate

survey

O Circle indicates highest level of improvement

Most Significant Improvements

O Squares indicate percentages below 75% target

Climate Factors % Agree

2005 2003
My jobis designed sothatknow when Ihave performed well. 91% 84%
I have a sense of personal fulfillment at the end of the day. 84% 7%
| am a valued member of my unit. 90% 85%
My morale is high. O 7% 55%
I am allowed to attend continuing professional training (workshops, etc.) 7% 70%
| feel free to suggest new and better ways of doing things. 8% 81%
| have adequate time to do my job well. 80% 71%
We have enough people in my workgroup/team to accomplish the job. O 73% 51%
I have theright tools/equipment to accomplish my job. 7% 4%
I have enough time to accomplish my daily workload during my duty hours. O 4% 63%
My unit encourages appropriate risk taking. O 2% 65%
My unit challenges old ways of doing business. O 2% 63%
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Cadets from Homestead High School’s
Air Force Junior Reserve Officer Train-
ing Corps program show off their mili-
tary bearing beforeatour of the Mako
F-16 ramp on July 19. For the past
several years, Homestead HS AF
JROTC cadets have gathered for a
week-long summer enrichmentcamp,
learning about the Air Force and Air
Force Reserve missions, way of life
and opportunities. This year more
than 30 students attended.

City of Homestead Councilwoman Lynda Bell presented
482nd Fighter Wing Commander Col. Randy Falcon with
the city council’s National Military Appreciate Month in
Homestead proclamation June 3 at the Falcon’s Nest
Club. The Homestead proclamation makes May 1 though
June 14 a special time to honor the sacrifices of our
military members in the defense of our freedoms at
Homestead Air Reserve Base, Fla. and nationally. The
city council selected the six week period to include many
of the patriotic observances during May and June. Vic-
tory in Europe (VE) Day, Military Spouse Appreciation
Day, Loyalty Day, Armed Forces Day/Week, Memorial
Day, Navy Day, Army Day and Flag Day are all celebrated
during those months as well. In 2004, the U.S. Congress
passed aresolutiondeclaring May as Military Apprecation
Month across the country.

Photo by Dan Galindo

Photo by Dan Galindo

Petty Officer 2nd Class Ezra Colinco, a Supply Spe-
cialist with the Coast Guard’s Maritime Safety and
Security Team Miamidries his eyes after being sprayed
with pepper spray. The MSST members were all
subjected to the pepper spray as part of “empathy
training” which teaches security professionals what it
feels like to be hit with the disabling weapon.

US Coast Guard courtesy photo
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Civilian volunteers wanted
Have you ever wanted to participate,
but never had the chance? The 482nd
L ogistics Readiness Squadron is now
providingthat opportunity tocivilians
on base through the Mability Augmen-
tation program. Volunteerswill help
move, palletize, and process cargo
during exercises and mobility events.
Positionsavailableinclude: Forklift
operators, doucment processing,
passenger processing, security, load
teams, working with scales, and more.
Experienceishelpful, but not neces-
sary. Everyone will receive training. If
interested, please contact Lt. Col.
CharlesMood by e-mail at
charles.mood@homestead.af.mil or
Senior Master Sgt. Larry Washington
at larry.washington@homestead.af . mil

Fithness Center hours

The fitness center’s hours have
changed until further notice. The new
hours are Monday through Friday
from 5:30 am. to 8 p.m. and Fridays
from 5:30 am. to 7 p.m. The center is
now closed on Saturdays and Sundays,
and hours are unchanged for primary
UTA weekends.

Retention Manager vacancy

The 482nd Mission Support Group has
an immediate opening for a Retention
Manager to administer the Air Force
Reserve career retention program.
Theincumbent will work closely with
the wing retention manager, group and
unit commanders as well as unit
retention managers, first sergeants

POLITICS, from pg. 4

and family readiness. All nominees
must state interest in the position no
later than Aug. 7. You must also be
prepared to submit a typed, one-page
essage outlining “Why | am the best
choice as the MSG Retention Man-
ager.” If interested, contact Master
Sgt. TinaDavis at (305) 224-7359.

Mandatory TIP training

The Secretary of Defense has man-
dated all DOD miilitary, civilianand
contract personnel complete
“Trafficing in Persons’ (T1P) training
no later than Sep 30. Members will

a so be required to complete annual
refresher training thereafter. Human
trafficking isthethird largest criminal
activity in theworld, and the Air Force
has a zero tolerance approach. The
Air Force has developed computer
based training (CBT) on Awareness
Trainingfor Combating Traffickingin
Persons, located online at https://
golearn.csd.disa.mil. Uponregistering,
choose “Course List”, then expand the
“Ancillary Training” folder. Select
“AF-DOD Combating Traffickingin
Persons’. There is no need to print
certificates. Training completionwill
betracked electronically.

Outdoor Rec has it all

Don't forget that the Outdoor Recre-
ation office has moved into the Fitness
Center. Grills, sleeping gear, trailers,
and both sports and water equipment
are readily available. Outdoor Rec can
aso provideticketsto local theme
parks. Sea World, Busch Gardens,
Universal Studios, Island Adventure,

and Disney are available. For details,
please call (305) 224-7092.

Club membership drive

Air Force Clubswill conduct the “ A
Thousand Things To Do” membership
campaign from Sept. 1 through Nov.
30. and will be opento all active duty,
reserve, civilianandretireeeligible
non-members. There will betwo all
new 2007 H3 “Hummers’ with one
going to anew member and one H3
going to a current member. New
members are those who join an Air
Force club between Sept. 1 and Nov.
30 and were not members anytime
during the period of June 1 to Aug. 31.
Current members are those individuals
who were a member of an Air Force
club as of Aug. 31.

SVS rewards program

Chase Bank is offering their Military
Free Cash (MFC) rewards program,
which provides two points per dollar
on card purchases made on base in
Servicesactivities. Other qualifying
locations include the Base Exchange
(except gas = 1 point), and the Com-
missary. They are also offering one
point per dollar for all charges off
base. The card has a 0% intro rate for
12 months on purchase and balance
transfers. Prize drawings will be
conducted at the AF Services Agency
under the supervision of the Agency
Office of Legal Counsel. Winners
must meet theeligibility requirements
for club membership. The member’s
account must be “active” and not in a
delinquency status.

DOD civilians can manage a political
campaign, endorse or oppose a
candidatein apolitical advertisement,
and speak at apolitical rally on behalf
of acandidate. All of these actions
are forbidden for people on active
duty for 30 days or more.

Finally, no one can engagein any
political activities"insidethe
fenceline” of any military installation

orinany federal building.

“It’ simportant that military mem-
berscarefully follow political activity
guidelines,” Captain Howard said.
“Failuretofollow thoserules could
result in punishment under the Uniform
Code of Military Justice, Article 92,
Failure to Obey aLawful Regulation.”

For more guidance, military people
can goto AFI 51-902, Political Activi-

ties by Members of the U.S. Air
Force. Civilian employees can refer
toaMay 31, 2006, memorandum
signed by the deputy secretary of
defense. The memorandum is about
CivilianEmployees’ Participationin
Political Activities. It'son the Web
at www.defenselink.mil/dodgc/
defense_ethicyd. (AFRC News
Service)
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Bringing your “A game” to the playing field

Attitude is a big part of HIS game

Story and photo by Jake Shaw

482nd Fighter Wing Public Affairs

If attitude, encouragement or enthusi-
asm could win games, HIS softball
team would be unbeaten. In his
playbook, bringing your “ A game” to
the field means bringing your attitude
withyou.

Over the past 25 years HE's
pitched consistently for histeams,
sometimesthroughinjurieslikea
separated shoulder. And HE's been
known to autograph a softball and then
giveit to the coach of an opposing
team when HIS team wins a game.

HE can be heard during games
shouting, “FEAR ME.” And when
HE records a strike out he pumps his
fist and adds a swagger to his step to
addinsulttoinjury.

“1 don't feel sorry for anyone that
strikes out in aslow-pitch softball
game,” HE said.

Watching HIM, listening to HIM,
you' d think he's Roger Clemens
striking out 20 peopleinaMajor
League Baseball game.

Make the mistake of hitting a
dribbler (ground ball) to HIM and he'll
surely tell you, “not thistime,” asHE
makes the throw to first base and
sends you walking shamefully back to
thedugout.

“Intimidation is not really apart of
my game, but | liketo talk it up on the
field, getinside my opponents’ heads
and try to psych them out,” HE says.

“It helps to raise the confidence
level of my team and it makes usall
play better, HE says, and “it makes
the game more interesting when you
stir the pot alittle bit and create some
rivalry,” HE adds.

And stir the pot HE does.

Whether he’ s heckling his own
team, his opponents or both, HE's
alwaystalking out there, said Carmen
Martinez, a teammate.

“HIS attitude is bigger than the

gameitself,” said
another team-
mate who asked
to remain anony-
Mous.

But maybe
it's not abad
idea to reach for
apsychological
advantage on the
field.

“Y our oppo-
nents are con-
stantly tryingto
take advantage
of your weak-
nesses, so you
have to show
themyou're
fearless,” said
Martinez.

And there are
lots of competi-
torslooking for

that advantage in

the league thisyear. Among HIS
opponents, agroup of fighter pilotsand
agroup of special forces troops, and
then there's that team that boasts a
lineup of home-run hitters that occa-
sionally draw intentional walksto stop
them from knocking it out of the park.
Compared to HIS team, which con-
sists of some “veteran” players and
some“well-rounded” players, the
other teams seem to have a huge
advantage.

But don’t underestimate HIS
effect on HIS team and opponents, on
and off thefield.

HIS teammates consider him to be
the spirit of the team.

“HE’s our cheerleader,” said
Martinez. “He keeps us focused
when we're down,” she added.

He may be a“veteran” and he
may not be the most physically intimi-
dating player in the league, but he goes
out there and has a good time and

does his best to make sure his team
playswell, HE said.

“And my team will make agood
showing in the playoffs. Infact, they
[league officials] should just give MY
team the first place trophy and let the
other teams play for second place.”

Right now HISteam isin good
standing, with arecord of 6-1 accord-
ing to aleague official.

Fighter pilots, special forces and
home-run dingers beware; attitude can
win games, and that’s a lesson we can
al learn from HOPPY .

So remember to bring your “A
game” when you come to play at
HOPPY'’s field.

(Editors note: Larry “HOPPY”
Hopkins, a Department of Defense
Police Officer, isthe pitcher for the
482" Security Forces softball team
here at Homestead Air Reserve
Base.)



